




To know if you’re making an  
impact, you might conduct rigorous  
scientific research.

But to figure out how to make an  
impact, you need to spend time  
with people to really understand them.



We spent a summer doing just that.

2 months,  
4 states, 
27 tweens.



We’re too rural to  
let them bike on that 
two-lane highway.

I don’t like doing things 
when people tell me to. 
I like to choose.

All we get a grade for is putting 
on the uniform, so for me PE is 
just listen-to-music time.

I need a way to forget 
my problems and stress.

We heard a rich diversity of  
opinions, thoughts and feelings.

Whether you’re playing 
or on the bench, you’re 
still on the team.

When I was younger, 
I played tag or hide-
n-seek. In middle 
school it stopped, 
and we just talked.

Video games are my 
way to be myself. I don’t like team 

sports because 
people get annoying 
if we don’t win.



So, how do you 
figure out what  
it all means?



We ended up thinking of tweens  
in terms of eight behavioral profiles.
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 BORN  
TO RUN

For these kids being  
active isn’t a chore, it’s 
what makes them feel 
good. They’re natural  
athletes, get picked first, 
and people cheer them  
on. Their sports and 
teams provide meaning 
and self-esteem.

 “I like playing sports on a team. It’s 
like getting your hair braided. You 
don’t want to be the only one at 
school with braided hair.”



These tweens are 
always running from  
one activity to the next.  
Mondays are clarinet 
practice. Tuesdays and 
Thursdays it’s after- 
school art. Wednesdays 
are kick-boxing, and 
weekends it’s taiko  
drumming and science 
camp. Not every activity 
is physical, but it’s in the 
mix. Their strong support 
network helps too.

 BUSY  
BEES
 “I started taking  
swimming lessons 
when I was young,  
then I joined the  
Y swim team, and  
now I do pretty well.”



OUT & 
ABOUT

 “My parents don’t 
talk to me about 
going outside.  
I’m always out-
side. I’m barely 
home.”

You won’t find these kids 
home often. They’re on 
BMX bikes at the park or 
skateboarding through 
the condo complex. 
Their wheels are both 
transportation and pas-
sion. Team stuff isn’t their 
thing, but they’re active 
as they criss- 
cross the neighborhood.



These kids may not be 
star athletes, but they’ve 
found sports that match 
their body types. A 
little extra mass helps 
when you’re playing 
football or hefting a shot 
put. And when you’re 
part of a team, you feel 
better about yourself. 
This gives heavier boys 
in particular a chance to 
fit in and stay active.

SAVED BY 
SPORTS

“I want to play football in high 
school, so I’m lifting weights to 
get ready for tryouts.”



SAVED BY  
 SUPPORT

These kids wouldn’t be 
active on their own, but 
someone is urging them 
on. It may be regular  
family walks or trips to 
the Y or an exercise rou-
tine set 
up by parents who offer 
incentives to stick with  
it. One way or another,  
these tweens are learn-
ing to be active thanks 
to  
the people around them.

 “We’re trying to  
 be fit as a family.”



 OPTING 
 OUT

 “In PE all I do is sit on the bleach-
ers.  
I don’t want to get all sweaty or 
mess up my hair.”

These tweens aren’t  
interested in PE, sports  
or exercise. They’re  
often image-conscious 
girls who don’t want  
to mess up their look,  
so they choose not to  
participate. Others feel 
highly self-conscious 
about their bodies and 
shy away. But there’s  
one way to get some  
of them moving – music 
and dancing.



MISSING 
OUT

 “After I get home 
I care for the 
younger kids  
the whole time, 
weekends too.”

For these tweens there’s 
little opportunity to be 
active. With parents at 
work, they’re usually 
home alone after school 
or taking care of young-
er siblings. It’s often 
about environment too. 
Whether it’s a house on a 
two-lane rural highway 
or an urban apartment 
complex, it’s not  
safe to be running about.



GONE 
GAMING

These tweens spend vast 
amounts of time playing  
online and console 
games. Most are boys 
whose  
social interaction re-
volves around gaming. 
Outside of 
this world, some strug-
gle socially. These kids 
don’t have much interest 
in  
being physically active  
or participating in 
sports or exercise.

 “I’m slightly athletic.  
I don’t want to be  
so fat I can’t walk, 
but I also don’t like 
running around.”



These profiles repre-
sent a spectrum of risk 
for sedentary behavior.
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Born to Run

Natural athletes who 
thrive in sports.

Busy Bee

Tweens running from one 
activity to the next.

Out and About

Kids who get their exer-
cise on the go.

Saved by Sports

Heavier kids with a sport 
to match their body type.

Saved by Support

Kids with family who 
keep them active.

Opting Out

Tweens who choose not  
to participate.

Missing Out

Tweens who can’t get out 
of the home.

Gone Gaming

Avid gamers with little  
interest in physical activ-
ity.



How might you use these behavioral 
profiles to improve the lives of kids?

We found a few potential ways  
to harness these profiles:

Frame challenges with these 

profiles in mind

design solutions that target 

specific at-risk profiles

recruit specific at-risk  

behavioral groups to provide  

input and feedback



HopeLab is using these profiles  
and other insights to develop  
and test fun new products that  
will get kids moving.

 What’s  
next?



To learn more about how HopeLab is making a difference  
in the lives of kids, visit: www.hopelab.org

To find out how the  
Robert Wood Johnson Foundation  
is helping Americans lead  
healthier lives, visit www.rwjf.org

To see how Daylight is using human  
insight to take on tough challenges,  
visit www.daylightdesign.com
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This research is part of HopeLab’s effort to fight the effects  
of childhood obesity by increasing physical activity in tweens. 
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